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Action Taken Report on the Academic Audit Recommendations (2019-20) 

Date: 

Strategic Plans to Minimize Drop-Outs: The college has implemented remedial/tutorial classes, 
counseling sessions and mentorship programs to address student concerns and minimize drop-out rates. 
These sessions focus on academic, personal, and career-related issues. 
Procurement of Books: Additional funds were allocated to the library budget to procure more books, 

aligning with the CBCS syllabus requirements. The library collection has been expanded to cover all 
Semesters. CBCS syllabus-oriented books have been purchased and made available in the library to 
support academic requirements. 

Introduction of Add-On Courses: A significant number of Add-On/certificate courses on diversified 
areas have been introduced, catering to students' interests and enhancing their skill sets. 
Inclusion of "Ray" Journal in UGC Care List: Efforts are underway to fulfill the necessary criteria 

for the inclusion of "Ray: International Journal of Multidisciplinary Studies" in the UGC Care List. 
Introduction of New Courses: The college is considering the introduction of new courses in 

Microbiology, Physical Education, and Library Science to diversify the academic offerings. 
Placement Initiatives: The Placement Cell has intensified efforts to enhance placement opportunities 
for students through tie-ups with industries and organizing career fairs. 
Improvement of Research Facilities: Funds have been allocated to improve research infrastructure, 
including the purchase of research-related equipment and the establishment of a Central 
Instrumentation Facility Centre. 

Co-ordinator 
IQAC, Chakdaha College 

Introduction of Solar Power Project: Initiated a feasibility study for the introduction of a solar 

power project aimed at reducing electricity consumption and promoting sustainability and installed a 
10kWp rooftop solar plant in collaboration with the West Bengal Pollution Control Board. 

9. Faculty Development Programs: Conducted regular faculty development and staff orientation 

programs to improve teaching methods and administrative skills and organized training sessions on 

ICT to enhance digital literacy and adaptability to online teaching. 
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